LAMORINDA WEEKLY

See public meetings
schedule on these pages
and check online for
agendas, meeting notes
and announcements
City of Lafayette:
www.lovelafayette.org
Phone: (925) 284-1968
Chamber of
Commerce:
www.lafayettechamber.org

LAFAYETTE

Lafayette Public Meetings

City Council

Regular Meeting: Tuesday, June 10, 7 p.m.

Lafayette Library & Learning Center-Don Tatzin Community Hall
Planning Commission Meeting

Monday, June 17, 7 p.m.

Lafayette Library & Learning Center-Don Tatzin Community Hall
Design Review

Monday, June 10, 7 p.m.

Lafayette Library & Learning Center-Arts & Science Discovery Room

925-377-0977

www.lamorindaweekly.com

DanaGreenTeam

Sky Hy Adress,
New Down to Earth Price!

Wednesday, June 5, 2024

Lamorinda’s #1Real Estate Team Since 2010

616 Sky Hy Circle, Lafayette
5Bed|3.5Bath | 3850+ Sq. Ft.| .29+ Acre Lot
Offered at $2,959,000 | 616SkyHyCircle.com

DanaGreenTeam.com| 925.339.1918 | DRE 01482454

COMPASS

Lafayette continues to fight for iconic reservoir tower

By Lou Fancher

Before city council and
the public received up-
dates on the EBMUD
Reservoir Tower retrofit
from the Citizens Advi-
sory Committee, City
Manager Niroop Srivatsa
provided a brief sum-
mary of the project’s
history.

“In January 2023,
East Bay Municipal Utility
Disctrict (EBMUD) staff
presented the Lafayette
Reservoir Tower Seismic
Retrofit Project to the
Lafayette City Council
featuring a tower short-
ened by 40 feet. The City
Council and the commu-
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nity expressed concerns
about the proposed de-
sign and the potential
loss of the iconic tower
that has symbolized our
city for decades. A group
of Lafayette residents
with extensive expertise
in seismic structural
retrofit design, structural
engineering, architec-
ture, and construction
volunteered to review
EBMUD’s technical re-
ports, analyses, and plans
to determine if the tower
could be seismically
strengthened in its place
in its original configura-
tion rather than by
shortening the tower. The
committee presented its
first report to you in July
of 2023.”

Since that time, the
committee she said had
“spent countless hours”
reviewing technical stud-
ies and other materials
provided by EBMUD.
Speaking at the meeting
May 28 held on Tuesday
due to the Memorial Day
holiday, Srivatsa said ef-
forts made to work col-
laboratively with EBMUD
and its consultant AE-
COM to identify alterna-
tives and mitigations
have been extensive.

The committee has
concluded that the city
would be best served if
the existing reservoir
tower remained and re-
ceived seismic improve-
ments. Specifically, they
concluded that instead of
shortening the tower, a
retrofit of the upper one
half of the existing tower
using a modest addition
of steel reinforcements
would address seismic
risk, life safety, code
compliance, cost effec-
tiveness, environmental
sensitivity, while pre-
serving the iconic struc-
ture. In their final report
to council, the committee
stated that EBMUD’s pro-

posed shortening of the
tower would actually in-
crease the seismic risk for
downstream residents of
Lafayette in the event of a
major earthquake.

Structural Engineer
and 50-year Lafayette
resident Loring Wyllie
summarized the commit-
tee’s conclusion that
EBMUD’s shortening the
height of the tower would
reduce bending forces,
but could cause it to
shake violently and in-
crease the lateral sheer
forces at its base. While
the tall tower would also
shake during an earth-
quake, a shorter tower
would move at an accel-
erated rate and poten-
tially decrease safety of
residents located
downstream.

Committee chair
Gordon Chong empha-
sized that the commit-
tee’s study of the issues
involved in retrofitting
the tower was based en-
tirely on EBMUD’s struc-
tural design thinking and
data. He said their pri-
mary goal was to protect
Lafayette residents
downstream of the reser-
voir from the negative
impacts of a major earth-
quake. Chong said the
collaborative intentions
of the committee had not
been mirrored by
EBMUD and their consul-
tants. For that reason, the
committee had pivoted
after months of effort to
search for alternative
mitigation and design
proposals to reduce seis-
mic risk.

Response to EBMUD
positions related to re-
pairing conduits to the
tower and not designat-
ing the tower as a pro-
tected historic landmark
appeared in the final re-
port. The committee’s
presentation also in-
cluded mention of letters

sent by EBMUD to the city
accusing the committee
of misrepresenting data
and ignoring vital infor-
mation. For example, the
publicly posted letter ac-
cuses the committee of
ignoring updates follow-
ing a 1995 ICEC report.

Council member Karl
Anduri asked the com-
mittee to respond to the
relevancy of EBMUD’s
statements. The commit-
tee concluded the core
engineering principles
remained the same and
shortening the
tower—regardless of the
data used—would still
result in unknown, in-
creased risk. Of equal
concern was what Wong
said was constant rebut-
tal, defensiveness, and
rejection of the commuit-
tee’s suggestions, indicat-
ing EBMUD’s disinterest
in collaborating and un-
derscoring their position
of having sole authority
in the retrofit. For that
and other reasons, he
said the committee had
no interest in continuing
the conversations with
EBMUD.

Council member
John McCormick asked
about the cost effective-
ness of adding reinforce-
ments to the tower in-
stead of to the conduit at
its base. Wyllie said the
increased tower costs
would be negligible and
would shift the cost of
work done on the
conduits.

In public comments,
a representative of
EBMUD expressed disap-
pointment in the com-
mittee’s final report con-
clusions and disputed
several of its positions.
Working in ways he said
were “responsive and
collaborative,” he
stressed that EBMUD is
accountable to the com-
munity and to the Cali-

fornia Division of Safety
of Dams and would, as a
result, continue with
plans to shorten the
tower.

Vice Mayor WEi-Tai
Kwok said the city’s rela-
tionship with EBMUD
had been positive for
many years and was sur-
prised and disappointed
the committee and
EBMUD had come to log-
gerheads. He suggested
bringing in an adjudica-
tor to move the project
forward.

Anduri suggested the
council list and develop
options and consider
placing the topic on the
agenda for the meeting
June 10. The latter action
would allow time for pu-
bic input. In the mean-
time, staff would be au-
thorized by council to
send a letter to EBMUD
requesting that work
cease on the designs for a
shortened tower.

Council member Su-
san Candell recused her-
self from the discussion
and left the meeting be-
cause she is involved in a
separated, unrelated
lawsuit with EBMUD. Af-
ter she departed the
meeting, the four re-
maining council mem-
bers considered three
options:

1. Agree to EBMUD’s
retrofit Plan B with a
shortened tower. Pros: No
demand on city resources
or dollars, maintains
good relationships with
EBMUD, risk exists but is
low because it would take
a simultaneous maxi-
mum earthquake and
precipitation event to re-
sult in significant dam-
age. Cons: The committee
assessed this is risky and
city would lose the iconic
structure.
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open his heart. A Buddhist nun and
others test his intentions. When
lured to a shortcut, Hernin meets
dark demons from his past. In
search of light, he continues to
the end of the circular Shikoku
path, which is also the beginning.
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